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BECOMING A PERSON 
OF 

INFLUENCE

By: JOHN C. MAXWELL

LUNCH & LEARN

Becoming a Person of Influence Lunch & Learn 

Contact information

• coach@yanickhicks.com

• (510)209-9951 

• www.yanickhicks.com 

It’s Not 
Where You 
Start, It’s 
Where 
You’re 
Going…
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Party like a rockstar

Life Change

Doctor of pharmacy

4

5

6



7/22/2024

3

BECOMING A PERSON OF INFLUENCE

WHO DO YOU 
INFLUENCE?

BECOMING A PERSON OF INFLUENCE

Leadership is Influence. 
Nothing More, Nothing Less.

– John C. Maxwell

BECOMING A PERSON OF INFLUENCE

The law of the lid

• Leadership ability 

determines overall 
effectiveness 
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Becoming a Person of Influence Lunch & Learn 

BECOMING A PERSON OF INFLUENCE

REFLECTION

BECOMING A PERSON OF INFLUENCE

REFLECTION

• What went right? 

• What went wrong? 
• What can I do 

differently?
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BECOMING A PERSON OF INFLUENCE

Get a mentor or a coach

BECOMING A PERSON OF INFLUENCE

Do something new 

BECOMING A PERSON OF INFLUENCE

Mastering your ability to 
positively influence others is the 

key to personal and 
professional growth. 
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THANK YOU

For making your professional 
growth a priority. 

Ask me about additional speaking 
and training.

Change requires a leader

Becoming a Person of Influence Lunch & Learn 
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