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It's Not
Where You
Start, It's
Where
You're
Going...
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Party like a rockstar

Doctor of pharmacy
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WHO DO YOU
INFLUENCE?
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Leadership is Influence.
Nothing More, Nothing Less.

— John C. Maxwell
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Leadership ability
determines overall
effectiveness

The law of the lid
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5 Levels of Leadership (Maxwell)

LEVEL PEOPLE FOLLOW YOU
Pinnacle of who you are and
—respect— what you represent

of what you have done
for em

of what you have done:
for the organization

2 ST they want to
~telagonships--
Position they have 1o

rights
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REFLECTION
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What went right?
What went wrong?

REFLECTION What can | do
differently?
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Get a mentor or a coach
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Do something new
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Mastering your ability to
positively influence others is the
key to personal and
professional growth.
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THANK YOU

For making your professional
growth a priority.

Ask me about additional speaking
and training.
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Change requires a leader
JOHN MAXWELL’S “PLAN AHEAD”

Predetermine your course of action
Lay out your goals

Adjust your priorities

Notify key personnel

Allow time for acceptance
Head into action

Expect problems

Always point to the wins
Daily review your progress
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