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Achieving Staff Stability:  
How to Recruit & Retain in 2023
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Staff stability is about 5 things.

Fast 
assimilation.

Outreach 
messages 

that 
resonate.

Ease in 
finding you 
& applying.

Positive 1st 
impressions.

Ongoing 
positive 

engagement.
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Staff stability is about 5 things.

Ease in 
finding you.
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Make it easy to apply.

• Not onerous in required info


• Can save and return


• Generates auto reply.


•   People can start, save, and come back to 
complete.

Easy to apply.

Ask the minimum.

Can save & return.

Auto response.
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Birds of a feather facebook together.
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Average size of facebook friends network

Millennials (18-34

Gen X (35-46)

Young Boomers (57-66)

Older Boomers (66-75)
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Re-
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Staff stability is about 5 things.

Outreach 
message 

that 
resonates.

Ease in 
finding you 
& applying.
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Make the message about your culture,  
not a short job description.
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Who would YOU want to work for?

Good Times Nursing Facility is seeking a  
few great people who want to make an 
important difference each day in the quality 
of life of elders. 

As a Caregiver you’d be part of a collabor-
ative team whose energy, creativity, and 
communication are valued and rewarded.  

We believe in your quality of life, too -- so 
you’ll find our culture provides ongoing 
opportunities to grow (tuition assistance and 
in-house training), a work/life balance and a 
commitment to coaching that enables you to 
be the best you can be. 

To learn if we’re the right place for you simply 
click below and tell us a bit about yourself. 
See what others have to say about us at 
Glassdoor, LinkedIN and Facebook, too!
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Don’t be ‘always hiring’.

•  People notice if you’re constantly 
advertising


•  No job posting should seem older than 
2 weeks.


• repost to give it currency.


• If you’re recruiting for the same job at 
multiple locations,  
put your ads out on different platforms.

• community A on Indeed
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Don’t let ads age.

•  7 day job posting life cycle


•  Multiple locations? Multiple outlets!
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Glassdoor reviews.
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Staff stability is about 5 things.

Outreach 
message 

that 
resonates.

Ease in 
finding you 
& applying.

Positive 1st 
impressions.
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Poor telephone/in-person  
responses to inquiries

“We’re ALWAYS hiring.” 


“Let me see IF someone is  
  available to talk to you.”


“Here’s an application.   
  You can fill it out over there.”
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For calls & drop-ins.
“Let me have you speak to ________.


 She/he can tell you all about us  
 and if there’s still a position open.


 This is a terrific place to work.”
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